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Questions of the entrance exam (interview),
according to the groups of educational programs "D148 Logistics (by industry)"

1. Main directions of the chosen scientific research activity

2. Which research methods should be applied within the framework of the future study

3. For solving which logistics problems would you apply the achievements in digital
technology and artificial intelligence

4. Describe the specific features of transport logistics development in Kazakhstan

5. Justify the choice of your research topic and object. How relevant is it to conduct
research in this direction

6. Describe the role and importance of a logistician in transport-logistics companies and
other production-related organizations

7. Application of artificial intelligence technologies in logistics

8. Artificial intelligence in warehouse logistics: future or present?

9. Insourcing vs. outsourcing in logistics. Choosing between insourcing and outsourcing
strategies

10. Transport and warehouse documentation in a company. Workflow scheme of export
and import documentation

11. Isitpossible to build a process chain like this: Component Supply — Production — Sales
—IT Support — Delivery?

12. Business process reengineering: definition, objectives, key aspects

13. Stages of modeling and analyzing business processes in business process
reengineering projects

14. Tools and technologies for automation of modeling, analysis, and redesign of business
processes (CASE technologies)

15. Cargo insurance specifics: what is insurance, types and principles, information needed
for insurance purchase, factors influencing cost, and determining the insured amount

The program of the entrance exam was discussed and received a positive decision at the
meeting of the Department of Transport Services and Business, Protocol No. 9 on April 21, 2025.

Head of the Department of «Department of
Transport Services and Business» ' \ R.D. Mussaliyeva

The program of the entrance exam was reviewed and recommended at the meeting of the
Council of the Institute of Logistics and Business, protocol No. No.5 dated April 29, 2025.

Chairman of the SI "Logistics and
Business" , G.S.Musaeva



